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	Form Summary

	Date
	02/09/2021

	Meeting Chair
	Mojgan Ramezanpour

	Minute Taker
	Linnea Rudachyk

	Meeting Attendees
	Mehrnaz Azad Linnea Rudachyk, Alex Nikitokis, Tama Cross, Freya Lilius, Laurie Hintzen, Mojgan Ramezanpour, Amanda Samaroo, Hillary Dean, Raquel, Jaclyn, Ola, Sanaz Kama, Zoe Haslam, Tenisha Williams

	Minutes of Previous Meeting Approved
	Approved

	Minutes approved and seconded by
	Minutes approved by Mojgan Ramezanpour, seconded by Laurie Hintzen

	Meeting Topic
	Administration 

	Speaker(s) and Narrative
	Jacklyn: Midwives please put in your march schedules. Hillary Dean will send reminder email.

	Decision Status
	Final Decision

	Meeting Topic
	Update from Laurie

	Speaker(s) and Narrative
	1.NST machine: 

-It has been back ordered until then we will have to take clients to hospital. The NST machine is a new model that is used by many other practices. May take 2 more weeks. 

2.Slack channel: 

-Admin created Slack channel to take out charts. Please post when you sign charts out and return charts.

3.OHIP cards: 

-We will no longer bring the OHIP slip of paper to clerks at the hospital. In the office there is a blue folder where OHIP forms are held - please record parents name, baby's name and date when you've taken the card to the hospital.

4.Social media: 

-Students send bio to Jaclyn for social media.

-Have midwives send a picture of themselves masked and "unmasked" featured on social media for clients.

5. 3rd trimester client booklets: 
-add labour narrative note to folder.
-Alex: if you do a prenatal home visit record on OPR: "Home visit."

6. Emergency med boxes: 

-there should be 1 per team. We will have the same system for Misoprostol and epinephrine and keep track of this and reorder. 

7. Revisited medication pickup / docs to hospital drop-off:

-Each month there will be a different team will who picks up medication from hospital. Alex will create schedule. Team b, march team C, etc

-Should be added to agenda as standing item (to remind team its their month)

	Decision Status
	Final Decision

	Meeting Topic
	Finalizing & Posting protocols

	Speaker(s) and Narrative
	Freya:

1.Protocols:
- should be numbered: check existing uploaded protocols, look in the section your protocol will be posted in, and number your protocol as the next number in that section, Include review date.

-Laurie suggested one person should be responsible for finalizing protocols so there is consistency. Freya volunteered to do this.

2.Protocol Process: 
-author of protocol brings it to meeting to be reviewed & approved. Once approved, they send to Freya so she can do these finalizing touches. Freya sends to Jaclyn to be PDFd and uploaded.

-Freya will recirculate the protocol format. Reminder that not all headings in the format need to be used. Just remove if they don’t apply to your protocol.

3.Freya to create clinic protocol on following up with clients who don’t book next appt on their way out:

- Freya talked to admin and they do have a system for following up with people when they don’t book immediately. 

-There is an ongoing list of clients who haven’t rebooked and at the end of day, admin compiles a list of everyone with one who did not rebook. These are recorded in private admin slack channel. On Fridays, clients are followed up with. An ongoing list of people who have yet to book next appt is maintained and reviewed. Midwives will be flagged when someone is on the list past the point that they should’ve come in; midwives need to also be responsible for keeping track of potential MIAs on their rosters.

	Decision Status
	Final Decision

	Meeting Topic
	Hospital update

	Speaker(s) and Narrative
	Tama Cross:

1.Overall morning covid meetings - down to 50 covid cases with only 1 outbreak and 1 watch with several days with no safe related cases. We are high compared to overall GTA. Test case positive at 12%. Decrease in community cases. 

2. Response from Claudia and Meaghan re: BF education and lactation consultant for nurses at SGH (on-going discussion to improve.) 

-No changes noticed from Diversity midwives to date. 

3.Tama to discuss with Claudia: NRP set-up, TOC and moving towards more positive culture.

4.Tama discussed with Claudia: Uninsured clients re: messaging about charging clients. SGH staff should not be telling clients they will be charged as this is false information. A formal statement needs to be created for all staff so there is consistent messaging - Claudia is bringing this forward. 

-Messaging to clients: Explain to clients that the hospital will still need to submit form to billing to be approved and that they will need their number to call to ask the client about any additional private insurance they might have.

5.PPE: Tama and admin to place order for PPE.

6.Claudette at Sage Femme: asking that Diversity does not go in for TOC cases not even with supportive care at Centenary Hospital. 

-Group consensus on above question posed by Claudette: Diversity midwives do not feel comfortable discontinuing supportive care at Centenary Hospital. 

7.Tama: Attended meeting to preview Midwifery EPIC training. EPIC training will be rolled out on Microsoft teams. 

8.Laurie: Can Tama discuss with Claudia midwifery discharge protocol to hospital staff (NICU/ Peds) that a well infant once discharged from NICU/ peds clinic will stay under midwifery care for 6 weeks and does not need an appointment with their family doctor until after 6 weeks.

-Tama will f/u with Dr Camani and Claudia re above issue.

-Amanda/ Freya: Be clear to clients about midwifery PP care and that well infants will be under midwifery care up to 6 weeks PP after discharge from NICU and peds clinic. 

-Laurie: Need to be clear with clients and education needs to be done with SGH and Centenary staff regarding 6 week PP care of well infant.

	Decision Status
	Final Decision

	Meeting Topic
	Clinic Covid Protocol

	Speaker(s) and Narrative
	Laurie, Amanada:

-Due to concerns re: accurate disclosures from clients. We need to be specific on clinic screening document so clients disclose covid positive status etc such as: "have you screened positive for COVID?" 

Ola: Ask about whether they followed appropriate 14 day isolation and s&s have improved with no fever for 10 days from the time the symptom started and that they have isolated for 10 days from start of symptoms. We are most concerned about ongoing fever past the 10 day period. A client who has tested positive for COVID will not necessarily get a negative test and the dead virus will continue to live in their body for months. 

Ola will share COVID guidance document.

Alex: students cannot be involved in covid positive cases. 

Mojan/Ola: will draft a covid protocol based on the AOM, Ministry of Health and Public Health Ontario guidelines.

	Decision Status
	Final Decision

	Meeting Topic
	College Requirements for registration 

	Speaker(s) and Narrative
	Alex sent email to everyone - see email on CMO requirements for registration. 

Alex: reminder that everyone needs to check junk mail folder.

check list of course providers to update certifications.

Sanaz: St John's ambulance is offering CPR courses. Ask her to sent link if needed.

Tama: send her FHS completion certs.

	Decision Status
	

	Meeting Topic
	Chair/minutes for next week

	Speaker(s) and Narrative
	Mehrnaz chair next meeting, Laurie to be back up. 

Minutes for next meeting: Raquel

	Decision Status
	Final Decision

	Meeting Topic
	

	Speaker(s) and Narrative
	

	Decision Status
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